PACIFIC GROVE UNIFIED SCHOOL DISTRICT

2019-20 Unaudited Actuals
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Fund 1

- General Fund

5_96%6 b _52%06 5 86%0 A 1% A 00% 2_00%% 3 _00%%
201 7-18 2018-19 2019-20 2019-20 2020-21 2021-22 2022 23
Second Linaudited Adopted
Actuals Actuals Interim Actuals Budget Estimate Estimate
Beginning Fund Balance - Rest TZ24 5658 445,554 526,947 526,947 280,892 - -

Beginning Fund Balance - Linrest.

4 663,312

4,151,404

4169, 4227

4 169,422

4458 131

5,643, 670

6,412,973

Beginnming Fund Balance

5,387,880

4,508,068

4,696,369

4,696,369

4,830,023

5,643,670

5,412,978

Rewvenuwes:

LCOFF Sources gooo| 27,410,041 29 357 332 30,658,234 30,391,753 31,773,436 32,358,532 33,253,730

Federal Sources 2100 a5, 584 19,971 561,753 559,659 559,185 G53,381 667,510

State Sources 2200 2 245 339 2. 700,959 2 658 179 2 837,359 2534 318 2 528 936 2 548 085

Local Sources 2500 1,583 927 1,721,841 1,680,769 1,973, 552 1,380,728 1,380,728 1,380,728
Total Revenues 32,034,891 34,500,113 35,658,935 35 872,323 36,3AT7 667 | 36,931,627 37,850,153

percent change 5.1"%% =TT O 5% OS9G 1 .59 1 &% =2 5%
Expenditures:

Ceaertificated Salaries 1000)| 16,0658 126 17,073,629 A7, 036,292 17, 045 277 17,118,269 17,281,999 17 650,563

Classified Salaries 2000 5.892 951 5,579, 721 5,521, 442 5,532 877 5,523 951 5,621,997 5. 720,780

Emplovese Benefits 3000 5. 170,056 OB, 637 F.BE62, 747 F,.861,659 8,534,217 8. 720,022 8.854 552

Books and Supplies 4000 1,414,682 Q=32 02 1,420 434 907,160 g7F-1,2288 AQF 6,144 71,812

Services and Other SO0 2,114 199 2435 873 2,581,402 2 374 406 2 267,105 2 334 067 2 454 928

Capital Outlay SO000 T4 O062 411 256 832,000 115,593 — — —

Other Cutgo o000 A0 543 550 29 395 218 2895 128,090 128,090 128,090
Total Expenditures 32,774,619 34,132,796 35,534,712 35,155,866 35,543,020 36,162,320 36,780,725

percent change ¥ .7 % —1 . 5% &% —1_1% o 0%s 1. 7% 1. 7%
Surplus {Deficit) (739, 7F27T) 367,317 124, 223 716,458 B04,647T 69, 308 1,069, 428
Transfers Im [Out) i\ ’,/‘?

Fund 11 - Adult Education (93,89‘11}?

Fund 12 - Child Developmeant a5 515 |

Fund 12 - Cafeteria (50,8654} (52,105 (9,84277 as. 111 (73,8227 (FS5.2820) (75,880

Fund 14 - Deferred Maintenance

Fund 20 - Postemployment Ben.

Cther Sources (Llses) BusJsFD 40 (117 024) (F3,822) — — — —
Met Transfers Im {(1Owi) {50, 864) (269,019) (83, 664) 190,626 (F3,822) (FS,.880) (7S, 880)

Ending Fund Balance

4,597,288

4,696,366

4,820,592

5,412,826

5,643,670

5,412,978

7, AB2 A06

Compomnents of Ending Fund Balamce
a Nonspendable - Revolwing Cash

FProp Tax Reserve (0.50%%)
Basic Aid Resaerve

5,000
4465, 6564

124 T2
1,028 8732

5,000
438 812

R ETEET=
2 448 47

5,000
916,533

/ 139,119 7
2 636,125

T 1AB, 2T
3,454, 208

T qao 2000
A4 21,645

1532 BTE
5,115,799

Sick Leave Incentive Reserve S0, 000 0,000 w0000 F 0,000 FO,000 0,000
Defaerred Maint. & RRERM Resaerve 819,346 A6, 042 355 536 292,094 4-‘1'1,5?3" A 30 ZFF5
STRS/FPERSE Resaerve Z2020-21 1,000,994 1,057 412 235 577 235 Fa2 118,211 120,020 ] 242 FT13
Cho to FO 40, Donations 117,024 297 461

e J3% Resw for Econ Uncertainties | 1,015,458 1,032 054 1,066,041 1,054 676 1,066,291 1,084 870 1,105 422
InassignediUnappropriated W W . W e . W

subtotal Unrestricted Reserves 4 145, 4032 4 1651 . 199 4 3ITF6E, 720 g 491 237 5 278,077 G, 047 4077 L1 16,835
Lindesignated Resv Percent 12 5% 12 1% 12 3% 12 8% 14 g6 ¥ 16. 7% 189 3%

Ending Fund Balamce

4,598,067

4,696,366

4,820,592

5,412,826

5,643,670

5,413,000

v, A482. 428




Variance analysis between 2019-20 Second Interim and Unaudited Actuals:

201 5-20 201 5-20
Umnaudited
Second Interim Actuals
surplus {Deficit) ] 124,223 5% 716,458

S 292,235

Carryowver funds from prior years: S 355,995

MNMet Transfers In (Out) 5 AR0, 218 S 716,458

S 236,2

Major components of the variance:

- LCFF Transfer to Adult Ed programs S 25,688
- Property tax dollars - lower than projected due to CA

Flats solar S [(305,837)
- Special Education Early Intervention monaey S o0, 10O
- Medi-cal Administrative Activities (MWMAAY) = 0, O
-Interest income & other local income = 159,541
- Utility savings 5 104, 738
- Transter to the Child Development Fund for BASRP S (95,.515)
- Increase of Transfer to the Cafteteria Fund due to loss

of meal sales: budgeted $9,842 vs. actual trf. Of 595,111 S (85,269)
-Custodial, Maintenance, sites & department supplies &

other offsets = 144, 219
- Restricted General Fund excess revenues owver

expenditures, i.e. carryover funds from FY 2019-20 S 123,403
- All other items = 65,792




Fund 11 - Adult Education Fund

2017-18 2018-19 £2019-20 £019-20 2020-21 2021-22 2022-23
Second Unaudited Adopted
Actuals U. Actuals Interim Actuals Budget Estimate Estimate
Beginning Fund Balance 1,693,433 2,336,590 2,005,884 2,005 884 1,175,91 T" BOS5,084 428,353
Revenuas:
Revenue Limit Source S000 318,652 - 238 562 212 874 261,093 261,093 261,093
Federal Revenue 8200 25722 35,628 62 640 26,076 62 640 62,650 62,650
Other State Revenue B091/8590 1,883,967 1,387,498 1,483,859 1,662 622 1,499 640 1,499 640 1,499,640
Other Local Revenue 3500 520,314 G632 818 300 2238 550 920 145 000 145 000 145 000
Total Revenuas 2,748,654 2,055,943 2,085,289 2,482 492 1,968,373 1,968,383 1.968,383
Expenditures:
Certificated Salaries 1000 585,395 599 032 T56. 675 594 616 751,537 TE63 336 T76,321
Classified Salaries 2000 IFFr 762 Gd4:2 999 1,027 365 266 106 Q22 250 935 992 949 938
Employesa Benefits 3000 234 137 328,805 432 854 426 275 492 201 524 568 531 ,1411
Books and Supplies 4000 170,778 250 354 211,955 131,850 T7 403 i, 403 7,403
Senvices & Other Ope 5000 204 408 86 482 208 167 20 2808 43 815 43 815 43,815
Capital Outlay G000 533,017 453,868 455 TE4 455 TE4 -
Otfher Outgo 7100
Indirect Costs 7350 110,000 a7.000 - 52.000
Total Expenditures 2,105,497 2,480,540 3,289,780 2,565,418 2,339,206 2,.345.114 2,377,617
Surplus (Deficit) 643,157 ' (424, 597T) (1,204.491) (B2,926) {370.833) (376, 7T31) (409,234)
Transfers In - Fund 1 20900 93,891
Ending Fund Balance 2,336,590 | 2,005,884 801,393 1,922,958 BO5,084 428,353 19,119
Components of Ending Fund Balance:
ajMnnspendable-ReuE o711
b’ Restricted - Donation® or40| 1,688,778 996,295 9 921 499 125 - - -
c) Committed N 8750
d Assigned N TS0 647 812 1,009 539 791 472 1,423 833 305 084 428 353 19,119
e Unassigned/Unappro 9790
Ending Fund Balance 2,336,590 : 2,005,884 : 801,393 1,922,958 : 805,084 428,353 19,119




Fund 12 - Child Development Fund

201718 201819 2019-20 2019-20 2020-21 2021-22 2022-23
Second Unaudited Adopted
Actuals L. Actuals Interim Actuals Budget Estimate | Estimate
Beginning Fund Balance 83.284 108,280 37,885 37.885 39.8511 44,861 36,105
Revenues:
Revenue Limit Sournce 2000
Federal Revenus 8100
State Revenue (Presc 8500 91,248 124 217 128,311 132 612 128,313 128,300 128,300
Local Revenue (BASE BE00 419 342 253,160 408,000 313,499 408 000 408,000 408,000
Total Revenues 510,590 47T .ITT 536,311 446,111 536,313 536,300 536,300
Expenditures: |
Centificated Salaries 1000 59 570 65,542 64163 63 426 61,637 62,605 : 63,588 :
Classified Salaries 2000 279 529 319,384 296,491 A37. 524 291569 295913 | 301,388 |
Employes Benefits 3000 99 503 121,028 128,540 141 1917 140 422 148.3531 15'1,3551:
Books and Supplies 4000 11,798 Q136 89.383 T.710 2. 400 9,340 9,350
Semnvices & Other Ope 5000 13 422 3,505 10,870 4 911 3. 745 3,800 3,850
Capital Cutlay G000 - 4 63T - -
Other Outgo 7100
Indirect Costs 7300 21672 24 540 24 540 24 540 24 540 24 540 24 540
Total Expenditures 485 594 547,773 533,987 579,228 531,313 545 056 554 581
Surplus (Deficit) 24 997 (70, 395) 2,334 (133.117) 5000 (8,756); (18,281)
Transfers In from Fund 2200 895.515
Endin:_l Fund Balance 108,280 37 . 885 40,209 284 A4 BE1 36,105 17,825
Components of Ending Fund Balance:
a'Nonspendable - Reve 8711
b’ Restricted "" 9740
c] Committed 1 9750 :
d’ Assigned 1 STa0 108,280 37,885 40 209 284 44 861 36,105 17,825
e Unassigned-Res for t aTa9 :
Unassigned/Jnappro 790 !
Ending Fund Balance 108,280 a7.BAS 40,209 284 A4 861 36,105 17,825 |




Fund 13 - Cafeteria Fund

201718 201819 2019-20 2019-20 2020-21 2021-22 2022273
Second Unaudited Adopted
Actuals L. Actuals Interim Actuals Budget Estimate Estimate
Beginning Fund Balance 0,929 13,765 11,778 11,778 11,9249 14,408 3,786
Revenues:
Fevenue Limit Source 2000
Federal Revenue 2200 182 258 178 29z 180,000 231 886 180,000 180,000 180,000
Other State Revenue 2500 16,862 12 282 11,600 22 148 141,600 11,600 11,600
COther Local Revenue 2500 415 716 429 035 453 629 238,297 435 000 4735 000 435 000
Total Revenues 614,836 619,608 G55, 280 H02 431 626,600 626,600 626,600
Expenditures:;
Certificated Salaries 1000 |
Classified Salaries 2000 290,475 301,683 Z81 976 202 0849 286,419 #8911 718 297 115
Employee Benefits 3000 71,608 81,293 25 042 86,927 ag, 03234 103,826 107,094
Supplies 4000 287,011 282 802 286,651 288 598 296 500 296 500 296 500
Senvices 000 12,770 132,921 18,113 14,042 18,990 19,000 19,000
Capital CQutlay 5000
Other Cutgo 7100
Total Expenditures 661,863 Gra, oo G, 7ra2 691,666 GAT, 943 11,044 19,709
Surplus {Deficit) (47,028) (60,092) (16,493) (99,235) (71,343) (84,444) (93,109)
Transfers In - General F 2000 50,864 58,105 g 842 a5 111 72,822 73,822 73,822
Ending Fund Balance 13,766 11,778 5127 7,653 14,408 3,786 {15,500)
Components of Ending Fund Balance:;
ajNﬂnspendable—Stﬂﬂ 9711 8,645 11,226 6,783
b’ Restricted - g740 4 568 - 4 576 13,705 2,786 (15,600}
c] Committed
d Assigned - cash in drawer 552 552 552 ara f03
e Unassignedilnappro 970
Ending Fund Balance 13,765 11,778 5,128 653 14,408 3,786 (15,500)




Fund 14 - Deferred Maintenance

Fund

201718 201819 20M19-20 2019-20 2020-21 2021-22 2022-23
Second Unaudited Adopted
Actuals L. Actuals Imterim Actuals Budget Estimate Estimate
Beginning Fund Balance 04.526 26,040 5,571 5.571 43143 101,565 | 159,915
Revenues:
Revenue Limit Source 2000 93372 93372 93 372 93 372 93,300 93,300
Federal Revenue S100
Cither State Revenue BE90 83,372 - -
Other Local Revanue BEE0 402 (272) 1,000 31 50 50 50
Total Revenues 93,774 93,100 94,372 93 403 93422 93,350 93,350
Expenditures:
Cerificated Salaries 1000
Classified Salaries 2000
Employves Benefits 3000
Supplies 4300 6.572 - -
Senrvices SE00 155,688 113,569 56,800 24 260 35 000 35,000 40,000
Capital Qutlay S000
Cther Outgo 7100
Indirect Costs 7300
Total Expenditures. 162,260 113,569 56,800 24,260 35,000 35,000 40,000
Surplus (Deficit) (68.486) (20, 469) Irsra 69,144 58422 58,350 53,350
Transfers In (Owt) - 1o G 2000
Ending Fund Balance 26,040 5,571 43,143 74,714 101,565 159,915 213,265
Components of Ending Fund Balance:
ajmonspendanle-ﬁeﬁ 8711
b’ Restricted b o740
c] Committed 1' 9750
d’ Assigned 1" oTa0 26,040 557 43 143 ¥4.714 101,565 159,915 213,265
e lUnassigned-Reserne aTan :
Unassigned/Unappro 8750
Ending Fund Balance 26,040 5571 43,143 74,714 101,565 159,915 213,265




Fund 20 - Postemployment Benefits Fund

201718 2018-19 201920 2019-20 2020-21 2021-22 2022-23
Second Unaudited Adopted
Actuals . Actuals Interinm Actuals Budaget Estimate Estimata

Beginning Fund Balancea 199,078 5,860 6,034 6,034 6,059 6,084 6,109
Revenues:

Revenue Limit Source 2000

Federal Revenus 8100

Other State Revenue 8300

Other Local Revanue B&00 1,782 174 25 148 25 25 | 25
Total Revenues 1.782 174 25 148 25 25 25
Expenditures:

Cerficated Salaries 1000

Classified Salaries 2000

Employees Benefits 3000

Supplies 4000

Senvices S000

Capital Qutlay S000

Crther Outgo T100

Indirect Costs T300
Total Expenditures. - B - - - - .
Surplus (Deficit) 1,782 174 25 148 25 25 25
Transfers In (Owut) - fror 2900 (185 000)
Enﬂing Fund Balance 5 860 6,034 6,059 6,182 G, 084 6,109 6,134
Components of Ending Fund Balance:
a'Nonspendable - Reve g711
b Restricted N o740
c] Committed o 9750
d’ Assigned - Medigap 1 oTa0 5.860 6,034 6,059 G182 6. 034 6,109 6,134
g LUnassigned-Reserve oTan

UnassignedUnappro aTa0
Ending Fund Balance 5,860 6,034 6,059 6,182 6,084 6,109 6,134




Fund 21 - Building Fund (Education Technology)

201718 201819 2019-20 2019-20 2020-21 2021-22 2022-23
Second Unaudited Adopted
Actuals L. Actuals Interim Actuals Budget Estimate Estimate

Beginning Fund Balance 1,864 324 1,504,309 951,155 951,155 21161 1] 1 STB.671 | 931,171
Revenues: i

Revenue Limit Souwrce 2000

Proceeds fr. Bonds 8951 2 000 000

Federal Revenue 8100

Other State Revenue B300

Other Local Revanuea BE00 22. 929 28. 524 5,000 19,879 2 500 2 500 2,500
Total Revenues 22,929 28,524 5,000 2,019 879 2,500 2,500 2,500
Expenditures:

Cerificated Salaries 1000

Classified Salaries 2000

Employee Banefits 3000

Supplies 4000 254 111 383,315 394, 600 288 095 100,000 100,000 100,000

Semnvices SO0 128,833 177,836 155, 400 180 461 340 000 450,00 450,000

Capital Cutlay G000 - 20,527 100,000 367 404 100,000 100,000 100, 000

Other Outgo 7100

Indirect Caosts 7300
Total Expenditures. 382,944 581,677 650,000 836,960 540,000 650,000 | 650,000
Surplus (Deficit) (360,015) (553,154) (645,000) 1,182,919 (537.500) :-E-IT,ED-I:]]? (647, 5000)
Transfers In {(Owit) 2900
Endin;_l Fund Balance 1,504, 309 051,155 306,155 2,134 074 1,578.67T1 931,171 283,671
Components of Ending Fund Balance:
a'Monspendable - Reve 8711
b Resfricted 1' o740 1,493 530 912,112 267,113 2,095,030 1.539.627
c) Committed N 9750 i
d’ Assigned 1" OTE0 10779 39,044 39,042 29 044 39 044 931,171 283,671
e Unassigned-Resen/e oTao :

Unassigned/Unappro 9730
Ending Fund Balance 1,504,309 951,155 306,155 2,134,074 1,578,671 931,171 283,671




Fund 40 - Capital Outlay Projects Fund

2017-18 2018-19 2019-20 2019-20 2020-21 2021-22 2022-23
Second Unaudited Adopied
Actuals U. Acluals Interim Actuals Budget Estimate Estimate

Beginning Fund Balance 376,097 10,636 136,813 136.813 BB. 739 179,596 267,953
Revenues:

Revenue Limit Source 2000

Federal Revenue 8100

Other State Revenue B30

Other Local Revenue S50 904 725 663 61 ‘I"'IE 225893 213 880 227 893 227 893 234 T30
Total Revenueas 904,725 663,611 225893 313,880 227,893 227,893 234,730
Expenditures;

Certificated Salaries 1000

Classified Salaries 2000

Emploves Benefits 3000

Supplies =Ty 1) 0] 107,904

Senvices SO0 781,825 449 936 80,000 37 882 20,000 22,500 25,000

Capital Outlay - Equip 000 374,818 3,882 64,068

Cther Outgo 7100 200,640 200,640 129 900 117,035 117 036 117,036 117,036

Iindirect Costs 7300 - - -
Total Expenditures 1,465,187 654 458 209,900 218,986 137,036 139,536 142,036
Surplus (Deficit) (560,462) 0,154 15,993 D4 804 20857 ae. 357 092,694
Transfers In (Owut) Bo00 195,000 ' 117,024
Eruling Fund Balance 10,636 136,813 152,806 231,708 179,596 267,953 360,646
Components of Ending Fund Balance:
EjNunspendabIE=HevE o711
b’ Restricted N 9740
c] Commitied N STS0
d Assigned by STED 10,636 136,813 152 806 231,708 179 596 267 953 360,646
e Unassigned/Unappro o970
Ending Fund Balance 10,636 : 136,813 | 152 806 231,708 : 179,596 267,953 360,646




How to trace cost items in the Budgei?
» Combined/Total General Fund

\

» Jnrestricted and Pﬁjricfed General Fund

» Restricted General Fund - by Resource

®» \/arious Resource codes

»(0]-81 50—0-0000—8%-5 600-00-001-6220-0720
Example, page 68 of the Board packet

» Detailed by vendors and purchase orders




2019-2020

REVENUE

LCFF Sources
Federal Revenue
Other State
Other Local

EXPENDITURES
Certificated
Classified
Benefits
Matenals
Senices

Capital Outlay
Other Outgo
Transfers of Ind.

Excess|Deficiency) 5,837,111 6,226,414

Transfers Out
Contributions

Net Inc{Dec)

Unrestricted

Second Unaudited Variance

Interim  Actuals
30,658,234 30,391,753  -266 481
50,000 60,700 10,700
370,398 459343 88,9445
211133 370,674 169 541
11,289,765 31,282 471 1,294
14 166,052 14,119 298 46,754
4 398,789 4,319,905 -78.884
4591215 4446736 | 144 479
26779 380930 144849
2007709 1941564 -66,145
0 0 0
16,476 7,044 9432
263366 159421 93.945
25,452,654 25,056,056  -396,598
389,303
9,842 190,626 180,784
5,346,666 -5,440,734 94,068
480,603 595,054 114,451

REVENUE

LCFF Sources
Federal Revenue
Other State
Other Local

EXPENDITURES
Certificated
Classified
Benefits
Matenals
Senices

Capital Outlay
Other Outgo
Transfers of Ind.

Excess|Deficiency) -5,703,046

Contributions

Net Inc{Dec)

FISCAL YEAR 2019-20 Unaudited Actuals

Restricted
Second Unaudited
Interim  Actuals Variance REVENUE
LCFF Sources
611,753 608,959 -2.794 Federal Revenue
2287781 2378016 90,235 Other State
1469636 1.602.878 133,242 Other Local
4.369,170 4,589,853 220,683
EXPENDITURES
2870240 2925978 £5,738 Certificated
2122 683 2212972 90,319 Classified
3271532 3414923 143 391 Benefits
894 655 526,230 -368 425 Materials
673693 432843 -140 851 Senices
83,000 115,593 32 593 Capital Outlay
124 617 145,765 21,143 Other Outgo
131,826 134.881 3,055 Transfers of Ind.
10,072,216 9,909,184  -163,032
5,319,331 383,115 Excess|Deficiency)
Transfers Qut
5,346,666 5,440,734 94,068 Contributions
356,380 121,403 477,783 Net Inc{Dec)

Combined

Second  Unaudited
Interim  Actuals
30,658,234 30,391,753
661,753 669,659
2,658,179 2,837,359
1,680,769 1,973,552
35,658,935 35,872,323

17,036,292 17,045 277

6,521,442 6,532,877
7,862,747 7,661,653
1420434 907,160
2,581,402 2374 407
63,000 115,593
141,093 152,609
121540 24 540
35,524,870 34,965,241
134,065 907,083
9,842 190,626

0 0
716,457

Variance

-266,481
7,906
179,180
292,783
213,388

6,985
11,435
-1,088

-513,274
-206,996
32,593
11,716
37.000
-559,630

173,018
180,784

0
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